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1., The first rough sort of the material on hand has been
completed as described in the referenced despatch,. _Primary

attention has been given to PGT and CNCG material in the secondary

‘sorting of paper. However, new loads of material arrive from day

to day, and local help is used to_comple te the rough sorting of
these P@PErs, ... .. ..o oo D ,

2. The secondary sorting of material is being done by Department,
which is & geographical subdivision, comparable to the various States
in the United States. Experience thus far has shown that the larger
portion of the material will lend itself to this breakdown. Attach-
ment one to this despatch is a copy of the case book which we have
drawn_up. for the material on hand. Operational security dea1r ds that
all our wyritings be kept in Spanish, which accounts for the forwarding
of this case book in ithe Spanish language. :

3., Tie central file set up at the xr esent time consists of 3
analysts, 3 typists, 1 checker, 1 numbering clerk and 1 supervisor,
whose ability to speak English has been of great help., The checker
also doubles in filing and alphabetizing of cards. The index at the
present time consists of appro ximately 2500 cards, but is growing
rapidly., More personnel is belny requested,

4, Today the additional burden of answering name check requests
has been placed upon this section. By the end of this weck, a new
unit will be established, if new personnel can be acquired that soon.

2 The local personnel 1ls very cooperative and appocars to be rapidly
adapting to the system in splte of the newness of the operations and
the langsuage barrier..

5., The reproduction set-up is now in operation., It consits of
one recordak and one autestat., We expect to have two additional
autostats by the end of this weel, and there is a strong possibility
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that a second camera will be made available to us.L |

will“forwardfindividualwreports covering that end 0L uue upsiaviv,
6. Attachments two and three to this despatch are a copy of

the identity card drawn for local usc and a sample of the block stamp

being used in the classification of documents. The English language

draft of the identity card was forwarded in referenced despatch.

7. Since much of the material on hand consits of many copies of
books and publications, I am hawing a complete set of Spanish language
material set aside, This includes the works of STA N3, WARX, etc.

If the Library is interested in these works, please advise me and I
will have them forwarded by sea. They had previously been slated
for destruction, . o :

8, If additional personnel is made available, the contemplated
sixty days should be sufficient to complecte the task, However, no
action has been arranged along orgenizational lines, It is still
felt: that a staff visit would be very beneficial. A total records
bricfing could be included as a part of that visit,

9, 'Thdﬁkééfbrtnetifyiﬁg<me of unsuccessful results. Best
regards %L ak 3. .

Attachuents: 4 J
1 - Case Book
2 - Identlty Card
3 = _Block Stamp
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